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Spouses/Parents Curriculum

Facilitator’s instructions: The one day training format leaves out some elements that we consider essential to a proper family orientation: a station tour, a tour of the communications center, information and hands-on experience with firearms, a ride-along and a section devoted to children.  We encourage facilitators who are restricted to using the one-day format to read the two-day format and make every attempt to offer the missing elements to families at a future time.

Facilitators must also read the Facilitator’s guide before proceeding.

Materials Needed:  

· Registration forms

· Name tags/pens

· Flip chart/pens

· Ride-along sign-ups

· Evaluation forms

· Family Care Packets:  see Facilitators’ pages for suggested content

· 3x5 cards and post it notes

· Overhead projector

Background:  Many stress reduction programs focus on identifying stressors and preventing negative behavior, rather than developing competencies.  This one-day training aims to reduce the risk factors that affect police families and promote the protective factors that lead to resiliency.  We are defining resiliency as the ability to “struggle well” with the stresses and strains associated with police work.  This is quite different from traditional faulty notions of invulnerability, self-sufficiency and rugged individualism.

Resilient individuals are characterized by:

· High self esteem

· High self efficacy

· Hardy personalities

· A belief that they can control their fate and influence events in their lives

· Deep involvement or commitment to the activities in their lives 

· The ability to anticipate change as an exciting challenge

· Faith that obstacles can overcome

· Optimism

· Close relationships with caring others


Notes
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Resilient families are characterized by

· The ability to make meaning of adversity and adverse family history

· A positive outlook

· Transcendence and spirituality

· A family organization that is flexible and connected

· Adequate social/economic resources

· Clear communication processes

· Open emotional expression

· Collaborative problem solving

The risk and protective factors influencing police families come from three sources: the family, the individual and the employing organization.

Risk factors in the Family

· Limited knowledge of police work

· Conflicts between job priorities and family priorities.

Risk factors in the Individual

· Inability to identify feelings

· Denial of emotional needs

· Isolation

Risk factors in the Organization

· Limited awareness of organizational stressors and available resources

· Perceived discrimination

Protective factors in the Family

· Awareness of job related stress factors

· Encouragement for building a social support system

· Encouragement for negotiating a family structure with clear, yet flexible roles and responsibilities

· Development of a proactive, optimistic and focused attitude toward dealing with sustained stress and change

· Bolstering individual and family competence, confidence and bonding through successful problem mastery by promoting the use of self-talk, problem solving, communication and conflict resolution skills.
Notes
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Protective factors in the Individual

· Effective communication styles

· Established support system

Protective factors in the Organization

· Educational opportunities

· Ability to recognize signs and symptoms of stress

· Cultural competence

· Ability to identify and eliminate discriminatory practices

Specifically this program will address the following risk factors:

· Limited knowledge of police work 

· Inability to identify feelings

· Isolation

· Limited awareness of organizational stressors

And promote the following protective factors

· Awareness of job related stress factors

· Encouragement for building a social support system

· Encouragement for negotiating a family structure with clear, yet flexible roles and responsibilities

· Development of a proactive, optimistic and focused attitude toward dealing with sustained stress and change

· Bolstering individual and family competence, confidence and bonding through successful problem mastery by promoting the use of self talk, problem solving, communication and conflict resolution skills

· Effective communication styles

· Ability to recognize signs and symptoms of stress

 
Notes
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Facilitators’ Guide

Setting the stage: Policing is a family occupation.  Families are significantly affected in a variety of ways when a family member works in law enforcement.  Conversely, family life plays a critical role in the officer’s much-needed support system.  Despite this, few support services and little information are offered to families.  As a result, many law enforcement families become isolated and overwhelmed: relationships flounder, individuals are damaged and the quality of service to the community is potentially compromised.

What this training is and what it isn’t: This family orientation is structured and educational; it provides information based on best practices and reliable research.  It is realistic, yet focused on positive, solution oriented ways families can manage the spill over between home and work.  It normalizes the unique stresses facing police families and asks the question:  “What makes successful police families work?”  It is NOT group therapy.

The orientation is designed to:

· Develop skills that build resiliency and promote family bonding.

· Disseminate research-based information about the way police families protect themselves from stress.

· Assist participants in understanding and coping with a range of issues unique to law enforcement families.

· Validate and normalize participant’s situation, feelings and behavior.

· Reduce isolation.

· Provide an environment for learning and discussion that is safe, supportive, respectful, and culturally sensitive.

· Provide information that is practical and positive.

· Assist families in generating solutions to problems.

Facilitator’s roles and responsibilities: As the facilitator you are the most important factor in the success of a family orientation.  You can make or break the program.  We have tried to include everything you will need to feel comfortable in your role in these pages and on the curriculum outline.  Please read all these pages before proceeding.  Call or e-mail us if you have questions (615-862-7887).  Let us know how your program was received and what, if any, modifications you made.  (Check the web-site for the facilitators feedback forum).


Notes
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Facilitation means to “make something easier”.  In order to be effective group leaders, facilitators need to do the following:

· Be empathic and reflect the emotional content or theme of what is being said.

· Be supportive and encouraging.

· Respect, accept and value differing perspectives and experiences.

· Assist participants in seeing each other as resources.

· Ask gently inquisitive, open ended questions.

· Summarize both factual and emotional content.

· Speak clearly, using language that is easily understood, direct, timely, to the point and appropriate in length.

· Be comfortable with self-disclosure; talking about personal experiences in a way that is neither competitive nor condescending.

· Be comfortable managing a group (see below: Managing the group process).

· Have knowledge of the real life critical issues and challenges facing law enforcement families.

· Be well read in the field of police family relations and police psychology (see appendix).

· Be knowledgeable about department and community resources: especially programs that support families.

· Know how to make a referral and to whom to refer.

· Use the Facilitator’s Assessment Tool (FAT) to gather information specific to participants in your locale and to customize the training to meet their needs and concerns.

Most police officers have excellent communication and organization skills that will transfer well to the role of the facilitator.  What doesn’t transfer well are skills that involve problem solving for others and taking control.  Participants should be encouraged to problem solve for themselves and each other: Taking control, providing answers, advising, and so on, will deprive the participants of the opportunity to figure things out on their own, and they will be on their own most of the time.
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One Facilitator or two? :  We think two heads are always better than one, especially when working with groups.  Because some of the issues presented and questions asked may be psychological and emotional in nature, the ideal  facilitation team would be composed of  a police officer or veteran police spouse and a Mental Health 

Professional who is familiar with the police culture.  Both facilitators should be endorsed by the department.  As most of the adult participants will be female, include a female on the team.

It can be tricky finding the right facilitators.  Facilitators, who are not familiar with the police culture, the agency or police families should not conduct this training.  Unknowledgeable facilitators have the potential to cause damage to the department and the participants.  Having a degree does not automatically confer familiarity.

When looking for a mental health facilitator, check first with your department psychologist.  If you don’t have a department psychologist, train one.  The San Francisco Police Department has a great model.  They ask any mental health professionals who are interested in working with them to first volunteer some time getting trained; going on ride-alongs, touring the jail, using the FATS simulator and so on.  That educates the mental health people and gives the police a chance to see if they can relate to cops and their families.  In exchange, they receive counseling or consulting referrals.  In the future, they may be paid for their training time.

Who should attend: Adult training; spouses, parents (many rookies are single), siblings, relatives, in-laws and friends.  Note:  Parents and spouses have different concerns and questions.  Panelists, handouts and discussion should reflect the concerns of each.
How the curriculum is organized: Each curriculum is divided into modules that are 1.5 hours long.  There are curriculum outlines for children and adolescents.  The children’s modules can be completed in one day.  The adult curriculum is available in one or two-day formats.  Each format is divided into modules of approximately 1.5 hours each and can be taught separately in a series of weekly sessions.  The modules are presented in a logical progression and we recommend you follow the order. 
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The curriculum is annotated.  You will find teaching points and facilitators’ notes.  Teaching points are italicized and contain critical pieces of information that need to be discussed during the module.  Facilitators should not read the teaching points, but rather use them as a departure point for discussion.

Reading materials, references, videos, and handouts: A recommended reading list for facilitators, reproducible handouts, and overheads are located in the appendix at the end of the facilitators pages.

Police Family Care Package: A good way to package handouts is to create a Police Family Care Package.  For example, at graduation time, the Michigan State Police distributes a package to all graduates and their families.  It is a dark blue canvas tote bag with their logo and the words “Michigan State Police, Family Care Package” printed in yellow.  The contents of the bag were suggested by a focus group of department families.  You may want to conduct a focus group in your department and add to the following list of basic contents.

· Code cards – families need to know what it means to go 10-8 to a 415 family.

· Cop Talk cards – list of commonly used police jargon.

· Organizational chart

· A summary of department benefits and community resources, with telephone numbers: include employee assistance programs, health programs, pension programs, retirement benefits, death benefits, peer support, etc.

· A list of police family web-sites (see www.policefamilies.com links to other family oriented web-sites).

· A list of local and national police family organizations (download from our links.

· Ride-along permits

· Information on the children’s orientation

· Relocation information

· Pins, badges, junior deputy insignia

· Reading materials and/or books for police families such as “I Love a Cop: What Police Families Need to Know” by Ellen Kirschman, (Guilford, 1997).  (See recommended reading for additional suggestions.)
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Time and place: Use a private room with comfortable chairs in the police department.  Arrange the chairs in a circle or around a table so participants can see each other.  Avoid a sterile classroom setting that might inhibit conversation.

It is the facilitator’s responsibility to manage the class by starting and ending on time.  Doing so is a symbolic statement that family obligations and commitments should not always be secondary to police department needs.

It is also the facilitator’s responsibility to manage class time so that all the material is presented and there is time for discussion and questions. This means you will have to monitor speakers’ time, bring some topics to a close and deal with the participant who dominates conversations and prevents others from speaking.  (See below, Facilitators skills.)

Child care: Using the FAT, determine how many participants need childcare.  If your department can provide childcare it will increase the participation and is a strong statement that yours is a family friendly department.  Volunteers, Explorer Scouts or Police Cadets can all be pressed into service.

Ground rules: There is no confidentiality in group events, but do establish a ground rule of respect for people’s privacy.  The children’s group may need ground rules about talking one at a time, not interrupting and so on, but we presume adults do not.

Facilitators checklist

Before:

· Get the word out: market the program, distribute flyers, post notices, send invitations.

· Complete the FAT (facilitators assessment tool)

· Conduct a focus group for family care packages

· Assemble family care packages

· Know your community resources

· Obtain and confirm guest speakers, panelists

· Make sure needed audio visual equipment is available and in good working order

· Assemble all videos, overheads, hand-outs

· Print and distribute an agenda (optional)

· Make sure the facility is ready (doors, bathrooms open, etc.)

· Adjust the temperature
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· Have food available: coffee, juice, milk, cookies, a brown bag lunch, if needed.

· Assemble needed materials

· Name tags (first names only, write big)

· Magic markers

· Flip charts and pens

· Push pins or masking tape

· 3 x 5 cards

· Basket for collecting cards

· Needs and assets board (explain later)

· Pens/pencils

During:

· Gate keeping: Always inquire after someone who leaves the room abruptly and doesn’t return for a long time, or who leaves prematurely without explanation.  (This is when a co-facilitator is very helpful).  They may be upset and need to talk or be referred for counseling.
· Keep reporters and “lookey-loos” out.  (The press will be interested in this event and it is good publicity for the department.  But it is your job to protect the class perimeter and keep the environment safe and comfortable for participants.  Give interviews at another time, respect the participant’s privacy).

· Follow the ground rules

· Give and collect evaluation forms at the end of training.  Don’t let participants take them home, you won’t get them back.  (See sample evaluation form).

After:

· Review completed evaluations and make adjustments according to the feedback. 
· Contact any participants who dropped out.  Find out why and if they need something.
· Debrief with your co-facilitator and any other involved staff.
· Contact us and add your comments to the on-line Facilitators Feedback Forum.
· Let your administrators know how things went.
· Plan for the future: train other facilitators and take steps to institutionalize the program.
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Facilitators Assessment Tool: Use the FAT to customize the training to the participants’ needs and to prepare yourself.  Facilitators should be up to date on current events that affect the department.  Being unaware of a recent death or change in administration will make the facilitators appear uninformed and reduce their credibility with the group.

· How many rookie and veteran officers in the agency are married?  How many of them have children?  What are their ages?

· Do many officers come from far away?

· How many have parents and/or extended family located in the area that may want to participate in the training?

· What is the racial/cultural make up of the department?  List the various racial/cultural groups and the percentages they represent.

· What community organizations have information about law enforcement families?  Is there a community services directory that lists and describes services offered to families?

· Are there spousal/family support groups or organizations in the community?  What types of services or programs did they offer in the past year?

· What programs and services does the agency provide families?  Who specifically provides the services and their location?

· Is there a union or Peace Officers Association?  Do they provide programs or services for families?

· Has there been a recent line of duty death or incident involving serious injuries to officers during the past two years?  If yes, list the incidents, locations, and what support was provided to families (e.g., community-wide debriefings, spousal debriefings, etc.)

· Has there been a terrorist attack or community disaster during the past year?  If yes, list events and any support provided to families?

· During the past year has there been an incident or scandal in the department that was the subject of intense media scrutiny?  If yes, list the events, the impact on officers and their families, and the departmental response.

· During the past year, have there been any major organizational changes or significant policy changes in the department?  If yes, list the changes, departmental responses and impact on officers and their families.
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Managing the group process: It is the facilitators job to manage individual participants’ needs as well as the needs of the entire group.  (Sometimes these can be in conflict, as for example when one person monopolizes the conversation and the group cannot move onto another topic).  It is important that all group participants who want to speak get the opportunity and that the facilitator models respect for everyone’s opinion.  This is an important symbolic teaching point.  As facilitator, you want to send a strong message: families have a right to be spoken to and listened to with respect at home.

Encourage openness; respect privacy: Dealing with police families can be a delicate matter.  Rookie spouses, especially, may be on a “honeymoon” and in denial about the potential emotional hazards of police work.  Give them accurate information without overwhelming them with a doom and gloom outlook.  Some participants may be fearful of speaking up and asking questions that concern them.  While openness and the ability to ask for help are vital to resilience and family health, facilitators must always respect a participant’s need for privacy.

One way to show respect for privacy and encourage dialogue is to distribute 3x5 cards to each participant.  While the facilitator encourages participants to ask questions at any time during the training, participants are also given the option to anonymously ask questions by writing them on an index card and put the cards in a basket dedicated to that purpose.  The facilitator is then responsible for collecting and reading the questions.

Be a good communicator: Group facilitators need to be good communicators who are comfortable with the following basic communication techniques: active listening, empathy, I messages, and ownership of feeling.  We recommend that all facilitators review these techniques on this web-site by clicking on the skill building buttons.

Facilitators should never probe, interrogate, order, command, warn, moralize, preach, advise, persuade, argue, interrupt, lecture, judge, ridicule, patronize, pity, distract, interpret, be sarcastic, trivialize or psychologize.
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They should, instead, facilitate conversation by:

· Asking gently inquisitive, open ended questions that cannot be answered with yes or no; “how did you react” instead of “were you angry”.

· Reflecting the emotional content of what is being said; “I hear that life is lonely for you when your spouse works midnights.”

· Echoing – repeating a word or phrase that needs clarification; “afraid?”

· Summarizing both factual and emotional content; “tonight we have looked at some frightening things that could happen, such as a shooting, and learned how to make them less scary by attending a family debriefing”.

· Using respectful confrontation: “I can see you are upset about this, but we do need to move on, let’s you and I talk after the class is over”.

· Sticking to simple speech: comments that are clear, direct, timely and brief.

· Being comfortable with self-disclosure.

(Thanks to my colleague Dr. Gary Olson for the positive and counterproductive communication techniques.)

The angry or monopolizing participant: On occasion a class participant may behave in a way that impedes the group.  For example, a veteran spouse may be very angry with the department, or an anxious rookie spouse may monopolize the group talking about his or her fears.  The training is designed to be a safe place for families to talk and ask questions, but some people need more than this class can provide (this is why it is imperative to have a list of community and department resources on hand).  You’ll notice other participants looking uncomfortable, shuffling in their chairs, avoiding this person and so on.  

It is the facilitators’ responsibility, not the group’s, to deal with an angry or monopolizing participant in a respectful fashion.  (This is where it also helps to have a co-facilitator.)  Make a plan of action, intervene in a timely way before others become too angry or start dropping out.  Check the communication skills section on this web-site for ideas.  Look especially at I-messages and assertiveness techniques.
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Never confront the individual in front of the group – wait until after class or call for a break.  Some facilitators make sure everyone has a chance to talk by using special techniques for limiting each person’s contribution.  Some clock each participant with an egg timer that runs out at 5 minutes.  Others pass an object from participant to participant; only the person with that object can speak.  Using these or similar techniques is a matter of personal preference for the facilitator.

The silent participant: Some participants are quiet and rarely talk.  Don’t automatically assume that means something is wrong.  Some people are uncomfortable talking in a group or are especially private.  Never force a person to talk or embarrass them by calling on them.  People who sit quietly are often absorbing a lot of good information.  You can always check in with them one-on-one during a break.  As stated above, using 3x5 cards may assist the shy or fearful participant.

Diversity:  Know in advance about the diversity of your class participants and how this diversity might affect their participation.  For example, the lone male spouse in a class of female spouses will have special concerns.  Consider his concerns when selecting panelists, handouts and discussion topics.  The same holds true for the new officer’s foreign-born parents who come from a country where police officers are feared or corrupt.  Rookie and veteran spouses have very different concerns, and experiences as do parents and spouses – the facilitator should attend to the needs of each.

Selecting panelists: Select panelists and guest speakers carefully.  Avoid unpleasant surprises by knowing in advance what they plan to say.  Choose articulate people who are comfortable with self disclosure and assist them by describing the format of the class and the purpose of each module.  Avoid people who have an axe to grind.  For modules #2 and #4; critical incident stress and occupational hazards, choose only persons or families who have recovered from their incident or their behavioral problem rather than risk damaging them further.  If no such family is available, use a videotape (see recommended videos).
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FAQ

How can I market the program?: This is a big challenge.  Start with the top and get buy-in from the Chief.  Make a presentation to the Police Union or Guild and get their support.  Emphasize that this program is educational, structured, time limited and geared toward positive problem solving.  Veteran officers may resist because they fear that family meetings will deteriorate into gossip sessions.  You can reassure them by distributing a printed agenda.  Rookie officers may be more receptive.

Try direct mailings to spouses and family members.  The Chief of Santa Rosa Police Department in California sends a personal invitation to each officer’s spouse.

Officers are notorious for not bringing announcements home.  Ask the union for help.  If there is a spouse’s organization, ask them to help get the word out.  Use your local newspapers for publicity.  Get testimonials from participants and ask them to recommend or reach out to other families.

Do I need a permission slip?: That will depend on your department.  Most departments require permission slips for ride-alongs.  See a sample permission slip from the Richmond Police Department Spousal Academy, Richmond, Virginia by clicking on the link to model programs.

How can I get funding/how much will this cost?: Very often your local service clubs, Kiwanis, Lions, the 100 Club or local merchants like McDonalds, Wal-Mart, or Target will fund this kind of training by making a grant to buy refreshments, tote bags, books and so on.  The cost to your department is contributed in kind: salaries, overtime, the conference room.  The overall cost is negligible and the benefits are high.




15

Suggested Reading Material:

Facilitators:

Finn, P. and Tomz, J. (1997).  Developing a Law Enforcement Stress Program for Officers and Their Families.  National Institute of Justice, Washington, D. C.

Greene, L.  (1997).  Uplifting Resilient Police Families.  Police Chief, 64, No. 10:  70-71.

Kirschman, E. (1997).  I Love a Cop:  What Police Families Need to Know.  Guilford Publishing, New York.  1.800.365

Law Enforcement Families:  Issues and Answers (#1994-387-165/24333).  Washington, D.C.  US Department of Justice, FBI, US Government Printing Office.  (Free).

Territo, L. & Sewell, J.  (1999).  Stress Management in Law Enforcement.  Carolina Academic Press, Durham, North Carolina.  (Well edited collection of articles).

Police Chief Magazine:  October 1997.  Building and Maintaining Healthy Police Families.  International Association of Chiefs of Police, 515 N. Washington St., Alexandria, VA.  22314-2357.

Families:
Artwhol, A. & Christensen, L.  (1997).  Deadly Force Encounters, Paladin Enterprises, Colorado.  Sally Gross Farina:  Counseling Book.

Davis, M. McKay, M. & Eshelman, E. (1982).  The Relaxation and Stress Reduction Workbook.  Oakland, CA.  New Harbinger.

Gottman, J. (1976).  A Couple’s Guide to Communication.  Champaign, IL:  Research Press.

Gross-Farina, S. Counseling:  The Ins and Outs, a Guide for Law Enforcement Officers.  Available from the author at 1401 Brickell Avenue, Suite 900, Miami, FL.  33131-3504.  305.530.1401. $1.75 per copy.

Kates, Allen.  (1999).  CopShock:  Surviving Post Traumatic Stress.  Holbrook Street Press, Tucson, AZ.  (Contains an enormous list of support sources for PTSD and other mental health concerns).

Kirschman, E. (1997).  I Love a Cop:  What Police Families Need to Know.  Guilford Publishing, New York.  1.800.365.7006.

Lerner, H. (1985).  The Dance of Anger.  New York:  Harper & Row.

Lerner, H. (1989).  The Dance of Intimacy.  New York:  Harper & Row.
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McKay, M., Davis, M. & Fanning, P.  (1983).  Messages:  The Communication Skills Book. New Harbinger Publications, Oakland, CA.  (see p. 215 of Messages for a sample problem solving session about handling chores).

Mills, J. (1982).  Coping with Stress.  New York, Wiley

Quindlen, Anna (1998).  Black and Blue.  Random House, a realistic novel about an abused police wife.

Visher, J. & Visher, E. (1982).  Learning to Step Together.  Step Family Association of America, Palo Alto, CA.

Video Information:
Stress Management and the Law Enforcement Family.  (1994).  Available from Commission on Peace Officer Standards and Training, 1601 Alhambra Boulevard, Sacramento, CA 95816-7083.

This video was originally produced as a telecourse.  It includes in-depth candid interviews with police officers and their families as well as several police psychologists and comes with a workbook.  Facilitators are encouraged to view the entire video for their own education and to use selected portions to illustrate teaching points.  It is especially useful when there are no officers or police families available to talk to the class about their own experiences.

There are sections on family stress, children’s needs and views (stop 2328), suicide (stop 1730), alcoholism, domestic violence, how trauma impacts the family (stop 99) and steps to manage stress.

By Their Own Hand:  A film about police suicide.  Produced by the New York City Police Foundations, Inc., 345 Park Avenue, New York, NY  10154-0037.  212.751.8170.

This training video is based on a study of police suicide and comes with an instructor’s manual.  It features interviews with officers who attempted suicide and the surviving family of an officer who killed himself.

Afterburn:  The Victimization of Police Families. (1997)  Produced by SC Department of Public Safety, Criminal Justice Academy Division & South Carolina ETV., 5400 Broad River Road, Columbia, SC  29210. 

This 4-hour video teleconference features prominent police psychologists, interviews with traumatized officers and spouses, and several role-play scenarios that might serve as the basis for discussion.
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Workshop Outline

9:00 am – 9:50 am  Introductions

Welcome by the Chief or ranking administrator and Program Facilitator.  Emphasize how important families are, that there is spill over between home and work, that this program will help families develop skills that protect them from stress and keep them resilient.

Welcome by POA, Union representative, minority officers organization, employee assistance program (EAP), family support group, Chaplaincy, Peer support and so on.  If this training is for new recruit family members, the Training Academy Coordinator should also be part of the panel.  Each speaks briefly about programs and benefits, and what, if any social or professional services and events each provides the police family.

Facilitator:  It is your job to prepare panelists to cover the following points.  It is also important to emphasize competencies that build resilience – problem solving, communication, and flexibility, keeping things in perspective and so on.
The Academy and FTO staff should give a brief overview of the training program, and include the following points:

· Training is important because it prepares officers to be safe – in crisis officers automatically revert to how they were trained;
· Some percentage of officers will fail the academy or FTO program, but academies and FTO programs try hard to help officers be successful.
· Predict that the officer will feel overwhelmed, anxious, like a “bug under glass”, concerned about being competent and fitting in.
· Remind them this is temporary – at least until the end of probation.
· Normalize that loved ones may feel left out, jealous, ignored, lonely, overwhelmed with handling family responsibilities alone.
· Suggest ways they can connect to the rookie officer (flash cards, riding along to learn the city streets, make dates with spouse) as well as be flexible by developing their own support systems and independent activities.
Program overview-facilitator briefly describes the agenda for the day.

Group introductions (interactive exercise) – Each participant should briefly say who they are, to whom they are related in the department, what kind of work they do in or out of the home, how many children they have – if any, and what they hope to get from this class.
Notes
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Facilitator or facilitator’s assistant should note each participant’s goal for the class on a flip chart and return to same at the end of the day.

10:00 a.m. – 10:50 a.m. The Givens

Objective:  Normalize and universalize that there are “givens” in police work, things that most likely will not change, but can be managed and problem solved by the police family; give participants the opportunity to interact with each other and for rookie and veteran spouses to exchange ideas.  (If this is a rookie’s only class the facilitator should include information about the stress of being in the academy, the FTO program and on probation.  See*)

Emphasize that arguing about the givens is unproductive, frustrating and runs the risk of creating friction and distance.  Advocate for the competency of problem solving.  Refer class participants to the strategy section on policefamilies.com for help with problem solving and communication.

The Givens. Reproducible overhead #1

Keep the following descriptions brief, don’t belabor the impact on family.  Facilitators should draw examples from own experience.  Reviewing the givens should take no more than 10 minutes.

Shift work: Challenges: isolation, holidays and social events alone, home alone at night.  Pluses: creative, inexpensive child care arrangements.

Long Hours: Unavoidable when staffing is low, there is mandatory overtime or court time.  Challenges:  too much time at work, bringing the job home, being preoccupied with work while at home and off duty.

Unpredictability:  Court appearances, incidents late in the shift, relate also to mood that spouse may be in when he/she gets home.
Public scrutiny:  Media headlines, one sin is worth a thousand good deeds, well meaning but uninformed questions asked at inappropriate

Times (why didn’t they shoot him in the leg and so on) may affect family as much or more than officer because they often field questions from friends, family and neighbors.


Notes
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Organizational stress: Research shows this is a greater source of stress than line of duty stress.  Internal affairs investigations, citizens complaints, inept supervisors, poor equipment, failed promotions, poor performance evaluations, lack of acknowledgement, picayune rules and regulations, union issues, being a statistical minority.

Weapons:  (See Day One of 2-day curriculum) Creates apprehension, safety concerns where children are involved.

*Givens to emphasize for rookie families:

· Some percentage of officers will fail the academy or FTO program, but academies and FTO programs try hard to help officers be successful.

· Officers in training often feel over whelmed, anxious, like a “bug under glass”, concerned about being competent and fitting in.

· This is temporary – at least until the end of probation.

· Normalize that loved ones may feel left out, jealous, ignored, lonely, overwhelmed with handling family responsibilities alone.

· Suggest ways they can connect to the rookie officer (flash cards, riding along to learn the city streets, make dates with spouse), as well as be flexible by developing their own support systems and independent activities.

Interactive Exercise One:  Problem solving the Givens

Purpose:  This exercise gives participants a chance to mingle, encourages active involvement, and models a problem solving approach.

Step 1

Divide the class into groups with a minimum of 2 and a maximum of 5 each.  Assign each group one of the givens (omit guns).  Give each group differently colored 3 X 5 post-it-notes.  Group selects one member to record each suggestion on a separate post-it-note.

Give the groups 10 minutes to brainstorm some ideas in response to the following questions: These questions are designed to normalize the range of responses to work related stress and conflict, elicit some humorous responses and teach by negative example, (e.g. The worst thing to do), as well as engage group in problem solving.
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Shift work group: Your spouse has been working swing shift for 6 months and you work days.   You barely see each other.  You are lonely and tired of being alone so much.  How would you feel?  What’s the worst thing you can do?  What’s the most productive?

Long hours group: You and your spouse want to buy a house and start a family.  He has been working lots of overtime and is exhausted on his days off.  How would you feel?  What’s the worst thing you can do about this problem?  What’s the most productive?

Unpredictability group: You have been waiting for your spouse to come home for dinner and he is late and hasn’t called.  When he finally shows up he says he took a big case late in the shift and had to stay to finish the paperwork.  How would you feel?  What’s the worst thing you can do?  What’s the most productive?

Public scrutiny group: You are at a party and one of the party goers, knowing you are married to a police officer, tells you that her son was cited for jay walking by the local police department.  She declares this is unfair, tells you the officer was rude to her son and asks you why cops always pick on teenagers instead of looking for real crooks?  How would you feel?  What’s the worst thing you can do about this problem?  What’s the most productive?

Organizational stress group: Your spouse has been passed over for promotion and is very bitter and depressed.  How would you feel?  What’s the worst thing you can do?  What’s the most productive?

Weapons group: Your spouse insists on sleeping with his/her duty weapon in the bedroom.  He/she insists this is for your safety.  How would you feel?  What’s the worst thing you can do about this?  What’s the most productive?

Alternate question if there are male spouses or ethnic minorities in the group: Your spouse overheard a fellow officer make a racist/sexist slur about a citizen. How would you feel?  What’s the worst thing you can do about this?  What’s the most productive?

Give a one-minute warning to finish up and ask each group to report back.  Hang their flip chart pages on the wall and leave them there for the session.


Notes

21

The facilitators should point out:

· There is a wide range of normal responses to work related stress and conflict

· Sometimes listening is all you can do, active listening is a critical skill for family well being

· It is important to know and set your bottom line

· Families who are proactive, anticipate and plan for problems are more resilient and fare better over the long haul

· Relationships do best when neither partner is consistently self-sacrificing or self-interested, but each knows how to bargain hard for themselves and the relationship.

11:00 – 11:50 a.m. – The Police Officer’s Paradox: Skills that make a good street officer can interfere with skills needed to be a good spouse, parent or friend.

Objective:  

· normalize the changes that come with police work

· describes the impact of police work on the family

· model successful coping skills

Define the Police officers Paradox:  “Qualities that make a good Street Cop can work against being a good family member, friend or parent.  Hypervigilance, command presence, emotional control, and cynicism are work skills that protect the officer and make him/her more effective, but when used at home, can create problems.

Facilitator puts up and reads Reproducible Overhead #2 - “The Police Officer’s Paradox” as an example of emotional control.  Distribute Handout #1

Interactive Exercise: Facilitator asks panel: Does this describe your spouse?  If so, how are you affected by this pattern of relating and how do you cope with it?

11:50 a.m. – 12:30 p.m. – Brown bag lunch to be provided by the department/guild.  Permits socializing, networking, steps to building a support system.
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12:30 – 1:20 p.m. – Officer Safety and critical incidents

Objective – Provide information regarding acute stress, PTSD, safety, the range of critical incidents, the continuum of force and how families and officers react differently to threats.  Included also is information about defusings/debriefings for officer and family, the impact of critical incidents on children, and the importance of using communication tools such as problem solving, I-messages, setting a bottom line.

Ask for a show of hands regarding fears for officer safety.  Ask for any specific safety questions and write this on chalkboard so you remember to answer them.  If there has been a recent shooting incident in your department, be sure to mention it; especially since you are going to tell families this is a relatively rare event.  Also mention the department policy for carrying off duty weapons 24 hours a day.  Is this mandatory or voluntary?

Teaching Points:

· Since 1989 an average of 160 officers out of nearly 740,000 sworn personnel, are killed in the line of duty every year.  Half die feloniously and half die in accidents.  While this is too many, it is a statistical fraction.  It is equally lethal to drive a taxi, work in construction, work in a convenience market or work on a farm.

· On average there are 62,552 assaults on police officers every year, and 21,433 injuries (source:  National Law Enforcement Officers Memorial Fund and the FBI)

· Most officers will never discharge their weapons in the line of duty, except on the firing range.

· Safety training is a major part of an officer’s initial and on-going training.

· Officers are continuously required to qualify with their weapon.

· Briefly discuss how officer safety training can affect the family:

· Remind families about the police officer’s paradox:  habits that make a good street cop, emotional control, command presence, can interfere with the officer’s ability to relate to his/her family and visa versa. 

· Families and officers see use of force continuum differently.  Families can be emotionally hurt or frightened by what officers consider minor escalations of force; raising their voices, shoving, intimidation, warning, threatening and so on.

· Police work can desensitize officers to the control methods they use.  They can be unaware of how their commanding behavior affects their families.
Notes
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Exercise:  Use of force continuum

· Police work can desensitize officers to the control methods they use.  They can be unaware of how their commanding behavior affects their families.

· Draw a line on a chalkboard with numbers 1 to 10 at intervals.  Explain that 1 equals the minimum use of force and 10 equals maximum use of force.

· Explain to the class that officers must escalate force on a continuum, starting with verbal commands.  Ask the class “Where would officers place shooting a suspect (usually 10).  “Where would they place yelling, verbal intimidation, staring down a suspect, giving orders and so on?” (usually 3-5).  Write their answer on the line.

· Draw another line under the first, ask families “Where would you rate those same behaviors if your loved one did them at home?” - yelling, staring, intimidation, (usually 7-8) and so on and write same on line to illustrate the difference in how families and officers regard these behaviors.

Ask class:

Imagine that you and your spouse were arguing and your spouse began to yell, banged his fist on the table and wouldn’t let you talk.  What would be your first reaction?  What would you do next?  Suppose this happened a second time, what would you do?  (This need only be a brief discussion).
Emphasize the following resiliency skills:  communication, conflict resolution, I messages, problem solving, setting a bottom line by establishing what behavior is unacceptable and what you will do next if it occurs again, early intervention into potentially problematic behavior.
1:20 – 1:30 p.m. - Break

1:30 – 2:20 p.m. -  First Person Story

Objective – Give a real face to trauma, normalize reactions, show families that people do survive their incidents, model good self-care skills and organizational caring.

(Note:  If you have a CIS intervention team, department psychologist or contract mental health provider, you can include them on the panel with proper permissions from the family or you can invite them to facilitate this discussion.)

Department recruits an officer and his/her family, including children if they are old enough, to talk to the group about how they successfully survived a critical incident, including the following:
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· How the incident affected the officer – short and long term

· How the incident affected the officer’s family – short and long term

· What the officer and family did to recover: what personal and organizational resources they used.

· The organization’s response

· Remind the class that there are many kinds of critical incidents.  Shootings are rare.  

· Briefly describe the debriefing process and any other services offered to officers who have been in a shooting.  Include information about services offered to the family.

· Defusing:  a brief informal group intervention that occurs within 12 hours of the event.  Goals are symptom reduction, symptom prevention, information sharing, and triage.  It is conducted by the Critical Incident Stress Management team (if there is one) or mental health provider.

· Debriefing:  a structured, seven step, educational group or individual process with the goals of symptom reduction or prevention and psychological closure.  It is implemented with 1-7 days after the event and is conducted by a mental health professional.  Distribute handout #’s 2 and 3

Q & A Family then responds to questions from the group.

2:20 – 2:30 p.m. – Break

2:30 – 3:20 p.m. – Occupational hazards

Objective:  The purpose of this module is to alert families to the risk factors and protective factors regarding the major occupational hazards: Alcoholism, suicide, and domestic abuse emphasizing a problem solving, pro-active approach that empowers, rather than discourages families.  This is also an opportunity to distribute  information about resources and the benefits of early intervention. 

Teaching points:

· Alcoholism and problem drinking exists in the general population at about 10% , there are some estimates that it is closer to 20% in the police community.  Why?  Its culturally acceptable, cheap, available, legal and an effective stress reducer in the short run.

· Men are more prone to alcoholism, but women in the class should be aware that some studies suggest that police spouses are vulnerable to using alcohol to cope with the strain of living with someone who is unable to provide adequate emotional support, companionship or help with parenting.
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Reproducible Overhead #3 – Myths and Realities about Alcoholism

Teaching points: Suicide

· More officers kill themselves than are killed in the line of duty

· Easy access to guns increases the risk factors for police

· Suicide or suicide attempts often occur when the officer has simultaneous disciplinary problems, relationship problems and substance abuse problems

· Having a trusted person to talk to, helps

Reproducible Overhead #4 -  Suicide:  Red Flags and Warning Signs

Notes on the overhead:  1) a marked change in personality might include a sudden burst of energy or happiness in a despairing person or within 3 months of a suicidal crisis.  What looks like happiness or the end of depression may be elation following a decision that suicide is the answer to this person’s problems.  2) the wish to join a loved one in death is particularly strong on a significant anniversary date.  It is best to acknowledge anniversary reactions, and talk about the dead rather than avoid talking in the mistaken belief it is less painful not to talk about it.

Teaching Points

· Emphasize that all the red flags and warning signs are an indication that the affected person needs professional help.

· Emphasize that if the officer refuses treatment, the family member should go alone.  It will help.

Optional:

Video:  POST Video:  Police Family Stress - section on suicide, stop 1730 Selected portions of the NYPD video, “By Their Own Hand”

Teaching Points:  Domestic Abuse
Ask class if they believe that domestic abuse is a problem for police families?

· Several studies estimate the ratio of domestic abuse in police families to be twice as high as the general population anywhere from 24-48%.  (The general population is 18%, military is 32%).  These findings are tentative, but do raise concerns.
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Domestic abuse by officers may be influenced by:

· Job assignment (narcotics and patrol had higher rates).

· Shift:  swings and midnight’s were higher.

· Working long hours or taking no leave time.

· Sleep deprivation.

· Poor coping strategies:  “rugged individualism” or going it alone. 

· Burnout and job dissatisfaction.

· Excessive use of sick leave (may indicate alcoholism or illness).

· Family isolation.

Spouses who are abused may:

· Have low self-esteem.

· Believe all the myths about a battering relationship: e.g. She is at fault.

· May be a traditionalist: believing in family unity and stereotypical feminine sex roles.

· Feel responsible for her abuser’s actions.

· Suffer guilt and deny the terror and anger she feels.

· Seems passive to others, but has the strength to stay alive under the worst of circumstances.

· Have severe stress reactions and psychophysiological symptoms.

· Use sex to establish intimacy.

· Mistakenly believe no one can help her but herself.

· Are in most danger during and after a separation.

Children in this situation may:

· Be pawns in the conflict between parents.

· May themselves be abused physically and/or emotionally.

· May be traumatized by witnessing the abuse/violence between his/her parents.

· May be used by the abuser to threaten victim; e.g. Threats to take custody; kidnap or harm the children.

· Have multiple psychological problems at school and in their relationships.

Distribute Handout #4 – General Facts About DV

Overhead #5:  Power and Control wheel

Teaching points:

· Abusive behavior exists on a continuum.  Violence is only the tip of the iceberg.  The behaviors described between the spokes of this wheel may persist for a long time before actual violence erupts.

· Any of these behaviors is a signal to get help.
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Facilitator should provide resources for help at this point or in the Family Care Package.  When possible ask the commander for the departments’ Domestic Violence division to briefly speak about departmental policies and procedures regarding domestic violence among law enforcement personnel.

3:20 – 3:30 p.m. – Break

3:30 – 4:20 – First person panel

Department recruits a minimum of three couples who reflect the demography of the department in terms of age, ethnicity, gender etc.  These couples should have strong, successful marriages and family life.  Ideally they should be both rookies (5 years or less on the job) and veteran.  Be sure that at least one couple has children. 

Facilitator introduces panel by saying that research has determined that families are resilient when they:

· Spend time together.

· Have clear roles.

· Have a support system.

· Are skilled at family communication, problem solving and conflict resolution skills.

Facilitator then selects from the following list of questions for the panel:

· What helps to strengthen your relationship?

· How do you manage to spend time together?

· Do you have specific roles in your relationship?

· What kind of support system do you have?

· How do you handle family communication?

· How do you solve problems?

· How do you resolve conflicts?

· What are or have been the biggest challenges for you as a police family?  For your spouse?  Your kids?

· Do you think you’ve changed over time?  How?

· Do you have first hand experience with the police officer’s paradox – bringing street skills home and using them inappropriately?  Being treated like a “perp” or seeing the kids treated like criminals when they misbehave?

· How do you deal with the media coverage?

· Is there anything about police work that you think helped to make your family stronger?

· Are you afraid?
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Q & A from class

Overhead #9 – What makes Families Resilient

Purpose:  This is the closing section.  It will serve to end the class on a positive note, summarize what has happened and describe specific family skills to bolster protective factors and reduce risk factors.  (Check the web site for additional information on protective factors and risk factors as we analyze the results from out national Needs and Assets survey.)  Encourage participants to take the N & A survey online.

Reproducible overhead #9.  What makes police families resilient?  Handouts:  5, 6 & 7

· Family resilience results when a number of protective factors are in place for the individual, the family and the organization - these factors are on the overhead.
· Competence in communication is a major protective factor.  For example, family problem solving and active listening are two effective communication techniques that can be used with the whole family or between parents.  The family problem solving meeting is one way resilient families can structure time, solve problems and clarify or set roles.
· Remind participants that they have handouts on discipline, planning family meetings, family problem solving and active listening plus they can go to policefamilies.com and click on the skills section.

Distribute handouts #’s 5, 6, 7

4:20 – 4:30 p.m. – Break

4:30 – 5:00 p.m. – Wrap Up

Facilitator summarizes and makes closing remarks; refers back to notes on each member’s goal for the day and asks participants to say if his/her goal was met.  Class is given the opportunity to say what they have learned, express appreciation, voice concerns and so on.

Facilitator encourages the class to network, share phone numbers and reminds the class about on-line chat rooms for police families, links to other police family sites, information about resiliency, skill building in problem solving, communication, conflict resolution, child care and elder care locators, financial management and more is available on policefamilies.com.  

Distribute and collect evaluation forms.
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Remind class that their feedback is valuable to you and distribute evaluation forms.  Ask participants to fill them out and return them to you (or place in a box) before they leave.  (Evaluation form should have a place for participant to indicate if they are willing to help with future orientations). 


Notes
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The Police Officer’s Paradox

[image: image12.wmf]To function effectively in our job, you must annihilate, smother, and suppress normal emotions like fear, anger, revulsion, and even compassion.  To do other wise is to invite overwhelming doubt or hesitancy when decisive action is required.  The penalty for your achieved competence is a mind set that might as well be a foreign language to your social contemporaries.  We are…..victims of our own success.  When these same normal and appropriate emotions…..surface in personal relationships, we automatically shut down and wonder why, over time, that the people we care about the most complain that we are aloof, cold, and uncommunicative.

Lt. Al Benner, Ph.D.

[image: image13.wmf]San Francisco Police


[image: image1.wmf]


Alcoholism:  Myths and Realities



Myth:
Once an alcoholic, always an alcoholic

Reality:
Alcoholism is a disease for which recovery is guaranteed if the 



alcoholic begins and sticks with a recovery program.  If not,



what’s guaranteed is premature death.

Myth:
Alcoholism is caused by a lack of willpower, immorality, weak



character, or police stress.

Reality:
No one really knows what drives a person to drink.  Studies



alternately have implicated physical, genetic, psychological, 



environmental, and social factors.

Myth:
All alcoholics are skid-row drunks.

Reality:
Many alcoholics hold high-level jobs and function well at work for



years before their performance is noticeably affected by drinking.

Myth:
If an alcoholic can stop drinking, he or she doesn’t have a problem.

Reality:
Abstinence is not a sign that someone is free of alcoholism.  



Alcoholics Anonymous (AA) calls these abstainers “dry drunks”



because they have no real understanding of their condition, no new



ways to cope, and are almost certain to “fall off the wagon.”

Myth:
Alcoholics drink every day.

Reality:
Alcohol abuse patterns vary.  Some people get drunk daily, and 



others only on the weekends.  Some stay sober for months and then



go on a long binge.
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· Depression

· Significant loss – actual or threatened

· Substance abuse

· Previous suicide attempts or threats

· Marked change in personality

· Giving things away

· Reckless behavior

· Anniversary reactions

· [image: image22.wmf]Reunion fantasies

Power and Control Wheel
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Life Span Inc. Des Plaines IL

(Adapted from Domestic Abuse 

Intervention Project, Duluth, MN)

· Examples of Critical Incidents that Cause CIS(
· Officer involved shootings.
· Prolonged incidents, e.g., hostage situations.
· Line of duty death.
· Serious line of duty injury.
· Serious injury to a civilian as the result of a police action (e.g., pursuit).
· Serious multiple-casualty incidents (e.g., air crash)
· Gory scenes or gruesome details.
· Employee suicide.
· Traumatic deaths of children.
· Serious injuries to children.
· Victims who are personally known to the officer.

Signs and Symptoms of Critical Incident Stress

 Emotional Signs of Critical Incident Stress

· Irritability/anger/increased aggression

· Over reaction to relatively minor events

· Under reaction to provocative events

· Lack of tolerance for emotions: a tendency to experience emotions as physical states

· Preoccupation with the event and one’s role in it

· Depression, suicidal thoughts

· Guilt

· Anxiety

· Emotional numbing or shock

· Loss of faith in God

Physical Signs of Critical Incident Stress

· Stomach problems/indigestion

· Headaches

· Chest pain/difficulty breathing

· Elevated blood pressure

· Hyperalertness/easily startled

· Changes in sex drive or performance

· Lots of medical problems with no diagnosable medical cause

· Dizzy spells

· Excessive trembling

· Profuse sweating

Behavioral Signs of Critical Incident Stress

· Impulsiveness/excessive risk taking/recklessness

· Silent/withdrawn avoidant

· Problems sleeping/nightmares

· Changes in personal habits or work habits

· Changes in eating or use of drugs/alcohol

· Compulsive revisiting of circumstances resembling the initial trauma

Cognitive Signs of Critical Incident Stress

· Difficulty making decisions

· Poor concentration

· Memory problems

· Difficulty with details

· Confusion

· Difficulty in mental tasks like mathematical calculations or report writing, etc.

(If the above symptoms do not lessen or disappear within 30 days, seek professional help.)

Some General Facts About Domestic Violence

A woman’s chances of being assaulted at home by her partner are greater than that of a police officer being assaulted on the job.

90% of all battering victims are women.

Approximately two to four million women and 100,000 men fall victim to domestic violence every year.

An American woman is beaten every 12 seconds, raped every minute.


20 – 30% of married couples experience violence at some point during their relationship.

40 – 70% of men who batter women also batter their children.

Each year, between 3 and 10 million American children are at risk for witnessing domestic violence in their homes.

91% of all attacks on women are precipitated by their attempts to leave an abusive relationship.

Alcohol and drug abuse does not cause domestic violence.  Batterers who drink or use drugs have two separate problems that need to be treated independently.

In the United States in 1991 there were 2000 more animal shelters than there were shelters for victims of domestic abuse.


· Guidelines for Family Meetings

· Meet at regularly scheduled time and be consistent

· Rotate the responsibility for leading the meeting among all family members

· Plan a specific amount of time to meet – 20 or 30 minutes (depending on ages of children and number of items to be discussed)

· All family members need an opportunity to make suggestions.  Adults should be careful not to dominate the agenda or with solutions to problems

· Don’t limit the meeting to a gripe session.  Encourage everyone to share positive things that have happened to them during the week.  Encourage, compliment and support each other as well as discuss complaints

· Regarding household chores, have everyone help make a list and discuss how to distribute the tasks fairly

· Agreements stay in effect until the next family meeting, when they can be re-negotiated if necessary

· Complaints should be discussed with everyone present

· The family meeting provides an opportunity for everyone to bring up issues, not just the parents (or the officer).  Making an agenda in advance, or first thing, can encourage everyone to raise issues during the meetings

· Make the meeting more than problem-solving sessions.  Ideally, they should also include fun items such as planning for family outings or recreation


Family Problem Solving

Identify and define the conflict or problem

· Pick a time when everyone has time to talk
· State clearly there is a problem that must be solved
· Use I messages to convey your feelings
· Avoid “you” messages that put down or blame each other
· Use active listening to elicit everyone’s view of the problem
· Explain that you want to find a mutually acceptable solution
Generate possible solutions – brainstorm

· Get children’s solutions first (Young kids may not come up with anything, but keep asking; it helps develop their thinking and shows you value their contribution)

· Brainstorm freely.  Go for variety and quantity.  Keep going until all ideas are on the table

· Accept all solutions without judgement.  Evaluation comes later.  No one should say, “that won’t work”, “that’s not acceptable”, “we tried that”, etc.

· Encourage everyone to contribute; both parents, all children.  Valuing  your kids’ input improves their self-esteem and produces a lot of good ideas that would never occur to parents

· Write all solutions down so you can remember them

Evaluate Solutions
· Examine the list and eliminate ideas that are crazy, dangerous, too expensive, impossible to achieve or maintain and so on

Pick the best Solution
· The best solution is the one that is most acceptable to you and your kids.  The key is ACCEPTABILITY.  There is no one correct solution.  The same problem will have different best solutions in different families

· Keep testing the remaining solutions against your kids’ feelings.  Make sure that no one is being railroaded into acceptance

· Point out that the chosen solution may not be final.  The goal is to try it for a while and see if it works

· Make sure everyone understands that by accepting the solution they are taking responsibility for carrying it out and making it work.  This will motivate kids and make any agreement easier to enforce

· Identify contingencies.  What happens if someone breaks the agreement?  Is there a penalty?  Loss of privileges?  Another problem solving session, etc.  Discuss penalties in a matter of fact way: penalties are the consequences of choosing not to carry out the agreed-on solution.  This lets kids know the cost of breaking an agreement and they can weigh it in an adult manner.


Implement the Decision
· Agree on who is to do what, when, where, how and under what conditions.  What are the standards to measure success?  Is there a time limit to the agreement?  A way to end the trial period?

· Do it

Evaluate Results
· Not all solutions work well.  Check from time to time that you and the kids are happy with how the solution is working.  Circumstances may change.  If your solution needs to be scrapped or changed, return to step 2, the brain storming step


The “Art” of Active Listening

· The Art of actively understanding the person you are talking to

· Use “I” messages (you messages sound judgmental and accusatory)

· Paraphrase what you think the other person just said and check to see if you have correctly stated what your partner means or is trying to say

· Clarify what you don’t understand (but avoid interrogating)

· Be aware of your body language:  face the other person, make direct eye contact, show interest

· Avoid communication blockers:  judging, shaming, distracting, advising, sparring, lecturing, derailing and so on

· Share feelings:  self-disclosure builds trust and intimacy

· Give positive and reinforcing feedback.  Find something to appreciate in your spouse everyday

· When conflict arises, use problem solving
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SEXUAL





PERSONAL IMPACT


Friends, family, service providers doubt her credibility.  Loss of status as police wife.  High potential for lethality.  Loss of privacy and protection: phone taps, surveillance. 





PSYCHOLOGICAL THREATS


Threatens to hurt family, friends.  Knows how to commit perfect crime and criminals can do his dirty work.  Threatens to kill her and himself if she costs him his job.





OFFICER AS VICTIM


Greater potential for lethality.  No one believes officer can be victim.  Ostracized by colleagues, no longer trusted, broke Code of Silence.  May endanger other officers.





WEAPONS AND FORCE


Constant presence of weapons in home.  Uses service weapon, baton, handcuffs, other “tools of trade” in abuse.  Uses arm locks, choke holds to subdue with no marks or bruises.





POWER


AND


CONTROL





ECONOMICAL





EMOTIONAL





LACK OF SHELTER & RESOURCES


Abuser knows shelter locations.  Friends & family afraid to help or she refuses to endanger them.  Usual support untrained, unwilling or unable to help.





TRAINING ADVANTAGES


What makes him a good officer can make him a dangerous abuser.  Intimidates by presence alone; uniform, stance, voice.  Uses command/interrogation voice to intimidate, threaten.  Trained to use body as weapon.





POLICE RESPONSE


He is the police.  RO’s automatically respond to “officer in distress”.  Often no department policy so colleagues use own discretion.  Her word against his as a police officer.





KNOWLEDGE OF LAW & COURT SYSTEM


He knows court procedures & personnel.  Presents self well in court – knows what to say and not to say.  No one expects him to perjure as he’s sworn to uphold law.





PHYSICAL
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